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QUALITY OF LIFE

#4    Selectivity (tie)
#5    Benefits
#6    Firm Leadership
#7    Level of Challenge
#8    Compensation
#8    �Relationship with 

Supervisors
#9    �Informal Training & 

Mentoring
#13  Formal Training
#13  �Overall Business Outlook
#13  Satisfaction

#17  Innovation
#18  Internal Mobility
#23  Health & Wellness
#24  �Firm Culture

INCLUSION
#14  �Best Firms for Women
#16  �Best Firms for LGBTQ+ 

Individuals
#18  �Best Firms for People 

of Color
#23  �Best Firms for Military 

Veterans

ABOUT THE FIRM 

Analysis Group provides expertise in economics, finance, health care analytics, and strategy to top law 
firms, Fortune Global 500 companies, global health care corporations, and government agencies. Much 
of the firm’s work is grounded in economic analysis—whether that involves a quantitative assessment 
related to litigation, quantifying the impact of disease on the economy, or developing a model for a 
client’s corporate strategic plan.

Analysis Group has provided litigation support for lawyers at more than 500 global law firms and has 
consulted to general counsel and senior executives at a number of Fortune 100 companies. The firm 
also has a robust health care practice.

For law firms, Analysis Group’s consultants help with a range of tasks, including pretrial discovery, 
development of economic and financial models, preparation of testimony, critique of opposing experts’ 
analyses, and provision of expert testimony.

Corporate and government clients call on the firm for help with a variety of business issues, including company and asset valuations, cost-
effectiveness analyses, market and competition analyses, intellectual property matters, and tax issues. The firm’s large and growing health care 
practice integrates research, epidemiology, drug safety studies, and pricing and product strategy, as well as litigation support.

Unique Structure, Unique Results
Former Arthur D. Little consultants Bruce Stangle and Michael Koehn founded Analysis Group in 1981 in Belmont, Mass. The two Ph.D. 
economists sought to fuse academic practice with business litigation consulting by applying economic research to distill complex situations into 
narratives with powerful effect when introduced at trials. Their goal was to create a uniquely collaborative environment. For each client engagement, 
Analysis Group’s professionals are grouped into teams tailored to the needs of the project and the client. Often, these teams are supplemented by 
academic or industry experts from the firm’s external network.

At its beginning, the firm primarily consulted on mergers and acquisitions. Today, its consultants—working from 15 offices across North America, 
Europe and Asia—have experience in all areas of economics as it applies to the legal and business world. This includes securities, health care, 
energy, intellectual property, antitrust, and commercial litigation and damages.

FIRM INFO
CONTACT INFO
111 Huntington Avenue
14th Floor
Boston, MA 02199
(617) 425-8000
www.analysisgroup.com

PRACTICE AREAS
Accounting • Antitrust & Competition 
• Bankruptcy & Insolvency • Class
Certification • Commercial Disputes
• Damages • Data Science, AI &
Statistical Modeling • Energy, Climate
& Natural Resources • Environmental,
Social & Governance (ESG) • ERISA •
Government & Corporate Investigations
• Health Care • HEOR, Epidemiology
& Market Access • Insurance •
Intellectual Property • International
Arbitration • Labor & Employment
• Marketing, Consumer Behavior &
Surveys • Media, Entertainment &
Communications • Privacy & Data
Security • Securities, Financial
Products & Institutions • Strategy,
Policy & Analytics • Tax • Technology
• Transaction & Governance Litigation
• Valuation

THE STATS
Employer Type: Private 
CEO: Pierre Y. Cremieux
Employees: 1,500
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Firm Culture
•	 “The best aspect is that Analysis Group does not have a face-time 

culture at all. It is expected that people complete their work on time 
and well, but the culture is not one that makes staff feel pressured 
to be around or available at all hours merely for the sake of it.”

•	 “Mentorship is a core value on which partners are evaluated, 
and that builds a platform for success at all levels. Our type of 
consulting is bespoke and it is critical to learn key skills and 
capabilities on the job from practitioners.”

•	 “The company exceeds expectations in fostering a welcoming and 
supportive work environment. From the hiring stage, emphasis is 
placed on selecting individuals who are not only skilled but also 
pleasant to work with.”

•	 “The firm generally attracts hardworking, kind people who are 
invested in your professional development. It’s generally fairly 
merit-based where you get out what you put in.”

Quality of Life 
•	 “Working hours vary and are case-dependent, so you may be 

working 9 to 5 one week and then 9 to 9 the next, but you rarely 
know in advance. But overall, the work-life balance is way better 
than at management consulting, and people are super amenable 
to you taking PTO or personal days. Great culture, too.”

•	 “AG is extremely flexible and accommodates each individual’s 
preference for reduced schedules or alternative working 

arrangements. I have never felt pressure to work more than I 
was willing to.”

•	 “As long as you work hard when it’s necessary and are a good team 
player, there’s a lot of flexibility.”

Career Development 
•	 “The best aspect is that there is extensive and unique on-the-job 

mentoring due to the nature of work supporting world-leading 
testifying experts. This work results in a lot of one-on-one 
interaction between junior staff and very notable economists.”

•	 “Analysis Group provides clear competencies by role, and the 
review process is thorough, leading to a fair promotion process. 
The generalist staffing model makes it easy to work across 
different types of practices areas, and for employees in good 
standing, it is generally possible to transfer across offices, 
including international opportunities.”

•	 “Analysis Group’s internal labor market (i.e., a structure where 
you largely have the ability to choose your own projects) allows 
employees to experiment with new and exciting casework on their 
own terms. This structure allows for employees to have agency over 
their own development, while still receiving support from the firm.”

•	 “Analysis Group has a robust formal training program, which 
includes online modules and in-person sessions. I’ve also 
enjoyed the culture of informal training and mentorship that is 
fostered by the firm.”

Principled Professionals
The firm adheres to three guiding principles, which give shape to its business philosophy.

The first is access: Analysis Group maintains close ties to specialists—top minds in academia, leaders in their respective industries, and government 
insiders—to ensure that clients have access to the best people and ideas. Consultants work closely with a network of such experts to offer clients 
quantitative analysis and hands-on experience to help overcome business and legal hurdles.

The second is collaboration: The firm encourages strong relationships within consulting teams and between teams and clients—which ultimately 
improves communication, effectiveness, and satisfaction.

The third tenet is responsiveness: Analysis Group can rapidly identify specialized experts for a case and employs a flexible structure that allows 
teams to quickly scale up or down as needed.

If the idea of doing rigorous quantitative work alongside noteworthy economists on impactful litigation sounds exciting, AG may be the firm for 
you. Insiders say the firm’s culture of training and mentorship—partners are even evaluated on mentorship as a core value—creates a merit-
based system where people tend to get out what they put in while working on bespoke cases. 

Insiders at the firm also enjoy the autonomy and flexibility it offers them. The firm’s internal labor market, in which you network with senior 
staff and partners to find work, allows its consultants to explore new practice areas and take ownership of their career growth. The firm’s focus 
on litigation means its hours can be highly variable. However, AG consultants can also pursue flexible work arrangements and work hybrid.

The firm’s compensation is competitive with other economic consulting firms, according to insiders, and the firm offers numerous health and 
wellness benefits, such as gym reimbursement and counselling services. Discretionary performance bonuses are available.
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•	 “Analysis Group requires an advanced degree for promotion 
beyond the senior analyst level.”

Compensation 
•	 “Base pay is equally based on position depending on education 

coming in to start and then seniority within a position. Bonuses 
compensate individuals for their performance during the year on 
various factors.”

•	 “The compensation is extremely competitive. Leadership has never 
made me feel like I was being overpaid or that the compensation 
was tied to any other metric than doing my best, in good faith.”

•	 “Analysis Group offers numerous health and wellness benefits, 
including gym reimbursement, counseling services, and corporate 
sponsored sporting events. There are many other offerings that 
Analysis Group provides, but these are the ones that I have taken 
advantage of in the past.”

Inclusion 
•	 “There are many diversity and inclusion initiatives which have 

made me a more effective leader. I am much more sensitive to 
my language and demeanor with people of the other sex. AAPI 
[Heritage] and Black History months are celebrated yearly, as 
is Juneteenth.”

•	 “Analysis Group is committed to inclusion and it is widely 
recognized as an important part of our company’s culture.”

•	 “I do think all consultants have similar access to casework 
and promotions. However, at least in my specific office, most 
consultants have similar backgrounds and it is not the most 
diverse set of individuals.”

Business Outlook
•	 “The fundamental economic driver of economic/litigation 

consulting is demand for litigation, which seems to increase 
steadily and can accelerate in times when the rest of the 
economy is stressed.”

•	 “I think Analysis Group is in a strong position, especially relative 
to other consulting firms. While some of that is driven by the 
fact we are economic consultants, which is a bit more recession-
proof, I do have a lot of confidence in our leadership generally.”

•	 “AG’s culture of learning and feedback positions it well to adopt 
to new developments, such as AI.”

•	 “Analysis Group’s business is remarkably stable but at the same time 
growing rapidly. Whether that growth is sustainable seems to be an 
open question, but there are, no doubt, many good years ahead.”

Hiring Process
•	 “Interviews are all behavioral, though some of the questions will 

grill you about your past work with data and challenge your 
assumptions. So, no casing, but you have to know your stuff 
since everyone interviewing you is very academic and can see 
through impromptu fluff.”

•	 “The process is two rounds, with a 30-minute Zoom interview for 
the first and then an in-person Super Day for the final round. 
I received my offer the same day as my Super Day, which I 
appreciated quite a bit. I think Analysis Group looks for individuals 
with strong technical and personal communication skills. Our 
analyses tend to be quite technical, and they really value those 
that can boil technical concepts down into language that someone 
without a specific technical background can understand.”

•	 “We are seeking candidates with qualifying academic credentials, 
quantitative experience, and strong communication skills.”

Interview Questions
•	 “Can you tell me about a quantitative research project that 

you’ve worked on and the nature of this project? Can you give 
me examples of the types of data manipulations you had to 
perform to prepare the data for analysis? If you had more time 
or resources, what is something you wished you could have 
changed about the analysis or something you wished you could 
have explored further?”

•	 “I typically ask people to tell me about a project they worked on 
that they really enjoyed and then use it to test their understanding 
of the quantitative methods used, judgment in methodology 
selection, and overall presentation skills.”

•	 “Tell me about a data-related project that you’ve worked on. Why 
economic consulting? Why Analysis Group?”

•	 “Tell us about a previous experience in which you had to manage 
a small team and take ownership of the work product.”
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